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L E L A N  a c k n o w l e d g e s  t h e  t r a d i t i o n a l
c u s t o d i a n s  o f  c o u n t r y  t h r o u g h o u t  S o u t h
A u s t r a l i a .  W e  v a l u e  t h e i r  c u l t u r e s ,  i d e n t i t i e s
a n d  c o n t i n u e d  c o n n e c t i o n  t o  c o u n t r y ,  w a t e r s ,
k i n  a n d  c o m m u n i t i e s .  W e  p a y  o u r  r e s p e c t  t o
E l d e r s  p a s t ,  p r e s e n t  a n d  e m e r g i n g .

W e  a c k n o w l e d g e  t h e  l i v e s  a n d  w o r k  o f
p e o p l e  w i t h  l i v e d / l i v i n g  e x p e r i e n c e ,  a s
w e l l  a s  o u r  s u p p o r t e r s  a n d  a l l i e s ,  w h o

s h o u l d e r  u s  u p  a n d  w h o  w e  s h o u l d e r  u p
a s  w e  a c t  t o  s t r e n g t h e n  t h e  v o i c e ,
i n f l u e n c e  a n d  l e a d e r s h i p  o f  l i v e d

e x p e r i e n c e  i n  S o u t h  A u s t r a l i a .
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CHA I R  AND

EXECUT I VE

D I RECTOR  REPORT

It was been an exciting year for the SA Lived Experience Leadership and

Advocacy Network (LELAN) as we have grown in both size and influence.

Commencing the year as an organisation with one staff member in July

2019 and funding for one major project, we grew to a team of two with a

third being recruited by the end of June 2020. As a new and evolving

consumer peak in South Australia, we are immensely proud of what we

have achieved with the support of our community and partners. Through

our Activating Lived Experience Leadership initiative, in partnership with

Uni SA' Mental Health and Suicide Prevention Research Group, we have

connected with a great diversity of lived/living experience leaders across

South Australia to unpack and develop a deep understanding of what

true lived/living experience leadership looks like and how it can be

leveraged to effect systems change. 

 

Our work with TACSI in the development of a Philosophy of

Care for the Urgent Mental Health Care Centre (South Australia’s first

mental health Emergency Department alternative) demonstrated the

power and insight that comes from authentic co-design. The lived/living

experience community co-designed a humane approach to care, one that

prioritises a person’s experience of mental and emotional distress, rather

than their diagnosis, and values power with rather than power over. 

The Human Rights and Mental Health Working Group co-convened by

LELAN and the Mental Health Coalition of South Australia continued this

year. The group had the opportunity to meet with Minister for Health and

Wellbeing, Steven Wade MLC, to talk about a human rights approach to

mental health and the critical need for a mental health system in South

Australia that upholds these.
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The Learning from Lived Experience Suicide Prevention Project has been

a powerful opportunity to hear from people with lived/living experience

of suicide distress/crisis about what helps, what harms and what could

be done better in times of crisis. We are so grateful to the many people

who have shared their experiences with us, and look forward to

launching the project film and report in the near future. 

 

Twenty-20 has been a difficult time for people across the globe, with

significant impacts on people’s mental and emotional wellbeing. In

recognition of LELAN’s role as a consumer peak, we have received two

grants to better support, understand and advocate for the experiences,

needs and contributions of people with lived/living experience and the

effects of COVID on their lives. 

 

We would like to acknowledge the commitment, energy and passion

that our community, partners and funders have contributed this past

year, enabling us to grow in number and influence. Thank you to our

members, the broader lived/living experience community, our staffing

team and Board for giving your time and for believing in LELAN. The

voice of people with lived/living experience in South Australia is strong

and is being heard. We will only get louder as we march towards our

purpose to amplify the voice, influence and leadership of lived

experience to drive change.

Danielle Bament, Board Chair 

Ellie Hodges, Executive Director



L E L A N  e m b o d i e s  t h e  k n o w i n g
t h a t  l i v e d  e x p e r i e n c e  m a t t e r s .

W e  d r i v e  c h a n g e  t h r o u g h  o u r
v o i c e ,  o u r  i n f l u e n c e  a n d  o u r
l e a d e r s h i p .



ABOUT  L E LAN

LELAN is by, for and with people with personal lived experience

(consumers) and values the support of carers, allies other people and

organisations who join us in making a difference for how distress and

mental health issues are understood and supported in our state.
 

By centering the perspective, collective 

insights and solution ideas of people 

with lived experience in all of our 

work, as well as being immersed 

in the lived experience community 

from grassroots to strategic levels, 

LELAN demonstrates the 

principles, practices and change 

dynamics that the mental 

health and social sector is 

calling for and desperately 

needs.

PURPOSE

To amplify the voice, influence and leadership of people with lived

experience to drive change.

VISION

Mobilising the power of lived experince throughout South Australia.

VALUES

COURAGE | COMPASSION | DIGNITY | 

INTERSECTIONALITY | LEADERSHIP | SOCIAL JUSTICE
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we develop the
capability and

influence of people
with lived experience

we nurture
organisational and
sector capacity for

partnering with
people with lived

experience

we impact system
improvement

agendas to benefit
people with lived

experience



P e o p l e  w i t h  l i v e d / l i v i n g
e x p e r i e n c e  w a n t i n g  t o  c o n n e c t
w i t h  a n d  s u p p o r t  o t h e r s  o r
h e l p  i m p r o v e  t h e i r  c o m m u n i t y
a n d  s e r v i c e  r e s p o n s e s  i n
i n f o r m a l  w a y s  a r e  a n  u n t a p p e d
r e s o u r c e  w a i t i n g  t o  b e
a c t i v a t e d  a n d  m o b i l i s e d .



OU R

P RO J EC T S



C o l l e c t i v e  e f f o r t s  w e r e  s e e n  a s
t h e  o n l y  w a y  t o  m o v e  f o r w a r d
o n  s t r e n g t h e n i n g ,  e m b e d d i n g
a n d  c r e a t i n g  s p a c e  f o r  l i v e d
e x p e r i e n c e  l e a d e r s h i p  t o
f l o u r i s h .

T h e r e  w a s  a  s t r o n g  s u g g e s t i o n
t h a t  p r o g r e s s  w i l l  o c c u r  o n l y  i f
i t  i s  l e d  b y  b y  a n  i d e n t i f i e d
a n d  r e c o g n i s e d  e n t i t y ,  s o  t h a t
i t  d o e s n ' t  g e t  l o s t  i n  t h e  c h u r n
a n d  e x i s t i n g  d e m a n d s  o f
s e r v i c e s  a n d  t h e  s y s t e m .  

[ S y s t e m  a n d  S e c t o r  L e a d e r s  S u m m i t  S u m m a r y  R e p o r t ]   
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ACT I VAT ING  L I V ED

EXPER I ENCE  L EADERSH I P

( ALE L )  PROJECT

The Activating Lived Experience Leadership (ALEL) Project is a

partnership between LELAN and UniSA’s Mental Health and Suicide

Prevention Research Group (MHSPRG). The Project is the most significant

investment to date in this area of inquiry and action in South Australia. 

The broad purpose of the ALEL Project is to examine and describe how

lived experience advocacy and leadership embedded within the mental

health ecosystem can be defined, recognised and utilised in SA. Our aim

is to influence and effect ongoing system change through action,

research and activating the lived experience community.

PROJECT HIGHLIGHTS

Establishing the Project Team of three staff; Ellie Hodges, Mark

Loughhead and Heather McIntyre

Forming a Project Advisory Group to oversee all aspects of the project

System and Sector Leaders Summit: Dialoguing for Change

Mental Health Lived Experience and Research Workshop

Lived Experience Leadership and Change Community of Practice

Systems Change Workshop: Lived Experience Considerations and

Opporutnities

 



T h e r e  a r e  o b v i o u s  f l a w s  a n d
g a p s  i n  t h e  c u r r e n t  s y s t e m
w h i c h  i s  o v e r  b u r d e n e d  a n d
i n a d e q u a t e .  T h e r e  a r e  o t h e r
m o d e l s  o f  c a r e  t h a t  c o u l d  b e
m o r e  e f f e c t i v e .  E m e r g e n c y
D e p a r t m e n t s  a r e  i l l  e q u i p p e d
t o  r e s p o n d  t o  c r i s i s  a n d  I
b e l i e v e  e a r l i e r  i n t e r v e n t i o n  a t
a  c o m m u n i t y  l e v e l  w o u l d  l e a d
t o  b e t t e r  o u t c o m e s  a n d  r e d u c e
c r i s e s  r e a c h i n g  c r i t i c a l  a n d
e v e n  f a t a l  l e v e l s .
 
[ P r o j e c t  A d v i s o r y  G r o u p  M e m b e r  r e s p o n s e  t o
E x p r e s s i o n  o f  I n t e r e s t  q u e s t i o n  a b o u t  w h y  w e  n e e d
b e t t e r  r e s p o n s e s  t o  s u i c i d e  d i s t r e s s / c r i s i s  i n  S A ]
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L EARN ING  FROM  L I V ED

EXPER I ENCE  ( L F L E )  SU I C I DE

PREVENT ION  PROJECT

The Learning from Lived Experience (LfLE) Suicide Prevention Project is a

lived experience-led initiative generating written and video content

about our experiences and solution ideas for improving community,

service and system responses to suicide distress/crisis. 

LELAN invited people with lived/living experience of suicide

distress/crisis to share their experience with service and support

responses at times of crisis. We wanted to know what helped, what

harmed, and what could be done better. This specific focus was chosen as

people frequently share that service responses in times of crisis are

inadequate, and even compound the distress they are experiencing.  

LELAN looks forward to launching the LfLE film and report later in 2020.



A PHILOSOPHY FOR PROVIDING CARE DIFFERENTLY

LELAN were invited to work in partnership with TACSI by the Office of the

Chief Psychiatrist to co-design a Philosophy of Care for the Urgent

Mental Health Care Centre. 

The hope was that the creation of a 

Philosophy of Care would guide 

every element of the Centre's design 

and existence moving forward. 

LELAN has received incredible 

feedback from across health and 

mental health settings about the 

Philosophy of Care and its 

contribution to conceptualising 

care in a more human way.

CENTERING RIGHTS 

The Human Rights and Mental 

Health Working Group (HRMHWG) is co-convened 

by LELAN and the Mental Health Coalition of SA.

The HRMHWG advocates for safe, hopeful and helpful communities and

service options for people experiencing distress. Members of the group

met with the Minister for Health and Wellbeing, Steven Wade MLC, on

World Mental Health Day about this important issue. 
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CO - CREAT ING  WITH  THE

L I VED  EXPER I ENCE

COMMUN I T Y  AND  AL L I E S
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RESOURCES TO MOBILISE LIVED EXPERIENCE

The Lived Experience Connection and Action Project worked with a

group of people with lived/living experience of distress or mental health

issues to co-create information and guides for people wanting to support

and/or get active in their communities and in improving service

responses.

The co-creation group designed a new training for people with

lived/living experience, Getting Involved, and supported the creation of

materials connected to the power of using our stories for change and

safe sharing practices.

RESPONDING TO COVID19 

Creating and disseminating key messages that highlight distress

responses to COVID as making sense given current circumstances

Promoting tips, tricks and tools for coping drawn from the very

grounded and real ways that people with lived/living experience are,

or could be, looking after themselves

Keeping our community updated about support options available and

how to access them in the context of COVID 

COVID19 has disrupted life as the world knew it in 2020 with serious

implications for our mental health and wellbeing. LELAN has been busy

centering the insights and wisdom of the lived experience community,

uncertain times and life disruption's are not new to us. This work has had

a particular focus on:

C o - d e s i g n  i s  n o t  a  o n e  o f f .  I t  i s  a  c o n s t a n t
a n d  i t e r a t i v e  m e t h o d ,  p r o c e s s  a n d  p r a c t i c e  
 
[ P h i l o s o p h y  o f  C a r e  b y  L E L A N  &  T A C S I  ( f o r  t h e  O C P ) ]



F I N A NC I A L

R E PO R T
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Rebecca Langman

Danielle Bament



30/11/2020

Danielle and Rebecca

Rebecca Langman

Danielle Bament



T h e  v o i c e  o f  p e o p l e  w i t h
l i v e d / l i v i n g  e x p e r i e n c e  i n
S o u t h  A u s t r a l i a  i s  s t r o n g  a n d
i s  b e i n g  h e a r d .  W e  w i l l  o n l y
g e t  l o u d e r  a s  w e  m a r c h
t o w a r d s  o u r  p u r p o s e  t o  a m p l i f y
t h e  v o i c e ,  i n f l u e n c e  a n d
l e a d e r s h i p  o f  l i v e d  e x p e r i e n c e
t o  d r i v e  c h a n g e .



Ellie Hodges, Executive Director

Tanya Blazewicz, Peer Project Worker

LELAN

TEAM

Danielle Bament, Chair | Matt Halpin,

Deputy Chair until Feb '20 | Suzanne

Haynes, Treasurer | Amie Verrall

Secretary and then Interim Deputy Chair

from March '20 | Rebecca Langman,

Interim Secretary from March '20 | Janet

Lyon | Melissa McNab until July '20 |

Jane Meegan | Catherine Whitington |

Nathan Higginson | Ross Marshall from

March '20 | Kim Newrick from August '20

LELAN

BOARD
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www.lelan.org.au

With thanks to our funders, partners and

allies, particularly: the Fay Fuller Foundation;

UniSA's Mental Health and Suicide

Prevention Research Group; Mental Health

and Wellbeing Directorate, Wellbeing SA;

Office of the Chief Psychiatrist; The Mental

Health Coalition; and TACSI.


